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For support with Risk Management please contact Sue Morrell – Corporate Risk Manager 
Ext. 8420 or smorrell@northampton.gov.uk 



 

1. The Risk Management Process 
 

Assign a Risk Owner 

Categorise the risk 

Identify the risk 

Stage One - Identify  
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Assess and score the 
residual risk (taking 

controls and actions into 
account) 

Assess and score the 
actual risk (the current 

position) 

Assess and score the 
inherent risk (excluding 

all mitigating actions 
and controls) 

Stage Two - Assess  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implement mitigation 
actions. 

Identify mitigation 
option(s) and actions. 

Stage Three - Manage 
 
 
 
 
 
 
 
 
 
 

Monitor and Review 

Report 

Stage Four – Monitor 
and Review 

 
 
 
 
 
 
 
A risk is an uncertain event or set of events that, should it occur, will 
have an effect on the achievement of objectives. 

  



2. Levels of Application at NBC 
 
 
 
 
 
 
 
 

Partnership Operational Project 

Strategic 

Service Area 

 

3. Scoring Matrix 
 

5 
Catastrophic 

5 10 15 20 25 

4 
Major 

4 8 12 16 
20 

3 
Moderate 

3 6 9 12 15 

2 
Minor 

2 4 6 8 10 

Im
pa

ct
 

1 
Insignificant 

1 2 3 4 5 

1 
Rare 

2 
Unlikely 

3 
Possible 

4 
Likely 

5 
Almost 
certain 

 

Probability 

Risk appetite 

 

4. Balancing the Risk 

Probability 
and impact 

of risk 
occurring 

Cost of 
Action 

 
 
 
 
 
 
 
 
 
 
 

  



5. Risk Register Template 
 
 

Inherent Risk 
Scores(assume no 

controls) 

Actual Risk Score 
(current position) Residual Risk Scores 

Category Risk 
Owner 

Risk 
Cause 
(as a 

result of) 

Risk 
Event 

(there is a 
risk that) 

Risk 
Impact 
(which 
may 

result in) 
Impact 
(1-5) 

Proba
-bility 
(1-5) 

Score 
I x P 

Mitigation 
Actions and 

Controls 
 

Impact 
(1-5) 

Proba
-bility 
(1-5) 

Score 
I x P 

Impact 
(1-5) 

Proba
-bility 
(1-5) 

Score 
I x P 

Action 
Owner 

Action 
Completion 

Date 

             
 

  


